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Independent Auditor's Report

Board of Commissioners
County of S8agadahoc, Maine:

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the County of Sagadahoc, Maine
as of and for the year ended June 30, 2009, which collectively comprise the County’s basic
financial statements as listed in the table of contents. These financial statements are the
responsibility of the County of Sagadahoc, Maine's management. Qur responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Complrolier General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
basic financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the County of Sagadahoc, Maine, as of June 30, 2009,
and respective changes in financial position and the budgetary comparison for the General
Fund for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 20, 2009 on our consideration of the County of Sagadahoc, Maine’s internal control
over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and important for assessing the results of our audit.

The Management’s Discussion and Analysis, as listed in the table of contents, is not a required
part of the basic financial statements but is supplementary information required by the
accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.




Board of Commissioners
County of Sagadahoc, Maine

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County of Sagadahoc, Maine’s basic financial statements. The
combining and individual fund exhibits listed in the table of contents are presented for purposes
of additional analysis and are not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements, and in our opinion, is fairly presented, in all material respects, in relation to
the basic financial statements taken as a whole.

@% Wvrive Oretlite

November 20, 2009
South Portland, Maine



County of Sagadahoc
Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2009

By preparing a Management’s Discussion and Analysis (MD&A), the County offers the readers of these
financial statements a narrative overview of the financial activities of the County for the fiscal year that ended
on June 30, 2009. County management hopes the explanations below will provide an opportunity for readers
to gain a greater understanding of Sagadahoc County’s finances as a whole.

The annual audit contains financial statements for all activities performed by Sagadahoc County plus any other
funds for which the County has a fiduciary responsibility. Sagadahoc County functions include: The offices of
Administration and Finance, Register of Probate, Register of Deeds, Sheriff's Office (Patrol, Criminal
Investigations, Transport and Civil), Regional Communications Center, Emergency Management Agency, and
the District Attorney’s office.

Financial Highiights

» The assets of the County of Sagadahoc exceeded its liabilities at the close of the most recent fiscal
year by $5,545,259 (net assets). Of this amount, $3,067,751 (unrestricted net assets} may be used to
meet the government's ongoing obligations to citizens and creditors.

s The County's total net assets increased by $387,095 largely due to the fact that the statewide jail
consolidation statute established the County's share of the Two Bridges Regional Jail operating
expenses as 43%, as opposed to the 51% that was originally budgeted.

= As of the close of the current fiscal year, the County of Sagadahoc's governmental funds reported
combined ending fund balances of $3,273,806, an increase of $347,774 in comparison with the prior
year. Approximately 71% of this total amount, $2,335,604, is available for spending at the
government'’s discretion (unreserved, undesignated fund balance).

e Atthe end of the current fiscal year, unreserved, undesignated fund balance for the general fund was
$2,335,604, or 33.76%, of total general fund expenditures.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County of Sagadahoc’s basic
financial statements. The County’s basic financial statements consist of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of the County of Sagadahod’s finances, in a manner similar to a private-sector
business.

The statement of net assets presents infermation on all of the County's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assels may
serve as a useful indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how the County’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods {(e.g., uncollected
taxes and earned but unused vacation leave).



The government-wide financial statements include only the County of Sagadahoc, known as the primary
government.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The County of Sagadahoc, like other
state, county, and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the County can be divided into two categories:
governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the goverment-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government's near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The County of Sagadahoc maintains twenty-three individual governmental funds. [nformation is presented
separately in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund and the capital improvement fund, both of
which are considered to be a major funds. Data from the other twenty-one governmental funds are combined
into a single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements elsewhere in this report.

The County adopts an annual appropriated budget for its general fund. A budgetary comparison statement
has been provided for the generat fund to demonstrate compliance with this budget.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are nof reflected in the government-wide financial statements because the
resources of those funds are nof available to support the County of Sagadahoc’s own programs. The
County’s fiduciary fund is an agency fund consisting of funds held by the District Attorney, the Registrar of
Probate and the Register of Deeds. The accounting used for fiduciary funds is much like the government-wide
financial statements.

Notes o the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements

Other information. The combining statements referred to earlier in connection with nonmajor governmental
funds are presented immediately following the notes to the financial statements.

Government-wide Financial Analysis
As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In

the case of the County of Sagadahoc, assets exceeded liabilities by $5,545,259 at the close of the most recent
fiscal year.



By far, the largest portion of the County’s net assets, $2,477,508 or 456%, reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment), less any related debt used to acquire those assets
that is still outstanding. The County uses these capital assets to provide services to citizens; consequently,
these assets are not available for future spending. Although the County's investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

The remaining balance of unrestricted net assets, $3,067,751 or 55%, may be used to meet the government’s
ongeing obligations.

At the end of the current fiscal year, the County is able to report positive balances in all three categories of net
assets, both for the government as a whole, as well as for its separate governmental activities. The County’s
net assets increased by $387,095 during the fiscal year. The majority of this change is an increase in
unrestricted net assets.

County of Sagadahoc’s Net Assets
Governmental Adtivities

2009 2008
Current and other assets $ 3,487,257 $ 3,300,214
Capital assets 2,698,293 2,470,534
Total assets $ 6,186,550 $ 5,779,748
Long-term liabilities outstanding $ 427,840 $ 217,315
Other liahilities 213,451 381,260
Total liabilities $ 641,291 $ 598,575
Net assels
Invested in capital assets, net of related debt $2,477,508 $ 2,470,534
Unrestricted 3,067,751 2,710,639
Total net assets § 5,545,259 $5181.173
County of Sagadahoc’s Change in Net Assets
Governmental Activities
2009 2008
Revenues
Program revenues
Charges for services $ 477,189 $ 500,337
Operating grants and centributions 506,901 602,234
Capital grants and coniributions - -
General revenues
Property taxes 7,232,232 7,232,233
Jail returned surplus 265,860 246,124
Unrestricted interest income 67,326 172,813
Other 55,218 -
Total revenues $8.604,726 $ 8,753,841
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Expenses
General government $ 2,031,993 $1,875,286
Public safety 5,886,499 6,114,336
Capital outlay - 15,476
Miscellaneous 284,176 254,258
Interest on long-term debt 14,963 6,555
Total expenses $8.217,631 $8.265.911
Increase in net assets 387,095 487,930
Net assets heginning of year, as restated 5,158,164 4,693,243
Net assets end of year $ 5,545,259 $5,181.173

During the fiscal year ended June 30, 2009, the fund balances of the governmental funds increased by

$347,774 from $2,926,032 at June 30, 2008 to $3,273,805 at June 30, 2009.

Total Revenues $8,604,726
Total Expenditures 8,506,952
Excess $_ 07774

Total County revenue, for the fiscal year ended June 30, 2009, was $8,604,726. The revenue was derived

from the following sources:

County tax assessments $7,232,232
Fees 353,189
Grants and intergovernmental revenue 681,713
Charges for services 95,622
investment income 78,653
Other 163,317

Total Revenue $8.604.726

County revenue of $8,604,726 represents a decrease of $149,115 over the prior fiscal year. Revenue from
county tax assessments to municipalities stayed the same as prior year.

Total County expenditures, for the fiscal year ended June 30, 2009, were $8,506,952 representing a decrease
of $90,818 from the prior fiscal year ended June 30, 2008. Minor increases and decreases in other
expenditures make up the balance of the decrease.

Financial Analysis of the Government’s Funds

As noted earlier, the County of Sagadahoc uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements,

Governmental funds. The focus of the County of Sagadahoc’s governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the County's financing requirements. In particular, unreserved fund balance may serve as a useful measure '
of a government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the County’s governmental funds reported combined ending fund
balances of $3,273,806. Approximately 92% of this total ($3,011,769) constitutes unreserved fund balance.
The remainder of fund balance, $262,037, is reserved to indicate that it is not available for new spending
because it has been committed for emergencies.
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The governmental fund equity at June 30, 2009, consists of the following;

Assets;
Cash $ 3,464,513
Receivables 22,744
Other assets 546,236
Total assets 4,033,493
Liabilities:
Accounts payable 195,679
Other liabilities 564,008
Total Hiabilities 759,687
Fund equity at Juns 30, 2009 $ 32738086

General Fund. The general fund is the chief operating fund of the County of Sagadahoc. At the end of the
current fiscal year, unreserved fund balance of the general fund was $2,335,604, while total fund balance
reached $2,597,641. As a measure of the general fund's liquidity, it may be useful to compare both
unreserved fund balance and total fund balance to total fund expenditures. Unreserved fund balance
represents 30.35% of tofal general fund expenditures, while fotal fund balance represents 33.76% of that
same amount.

Not all of the County’s net assets are unrestricted and available for future use. State statutes require that the
County set aside assets in a contingency account in an amount not to exceed 4% of the annual budget. The
contingency fund may be used at the discretion of the County Commissioners for emergency purposes. State
statutes also allow the Commissioners to appropriate net assefs for capital expenditures and other
expenditures to be made in fuiure years. Balances budgeted in the general fund for special revenues, which
are primarily grants and restricted reserves, and balances budgeted for capital projects, which are used for
capital expenditures, have been transferred from the general fund into their appropriate funds. A portion of
these funds are resfricted while the remaining net assets are unrestricted and available for use at the
discretion of the County Commissioners.

The general fund fund balance of $2,537,641 at June 30, 2009, consists of the following:

Reserved for contingency $ 262,037
Unresiricted 2,335,604
Total fund balances $2.597.641

Other Governmental Funds. Other Governmental Funds consist of special revenues provided to the County
from ouiside source(s) to be used for a specific purpose such as records preservation or victim advocate
activities. The fund balance for Other Government Funds totals $153,912 which is an increase of $23,102, or
17% from the previous year. Detailed information on these funds can be found following the notes to the
financial statements.

Capital Projects Fund. In previous audits funds for certain capital projects were included in Other
Governmental Funds, however, the current audit reflects all capital funds in the Capital Projects Fund. Capital
Projects Funds consist of funds appropriated for the purpose of purchasing, replacing, renovating or
conducting major repairs on buildings or equipment. The fund balance for the Capital Projects Fund totals
$522 253 which is a decrease of $155,325, or 23% over the end of year total for the previous year.

11



Capital Asset and Debt Administration

Capital Assets. The County of Sagadahoc’s investment in capital assets for its governmental activities as of
June 30, 2009 amounts to $2,699,293 (net of accumulated depreciation). This investment in capital assets
includes land, improvements, buildings, machinery and equipment and vehicles. The total increase in the
County’s investment in capital assets for the current fiscal year was $249,846 or 10% of total capital assets.

Debt.

In early 2009, the County used lease financing to acquire a building adjacent o the county courthouse to be
used as office space. The County entered into a lease purchase agreement in the amount of $250,000 with
Gorham Leasing for a term of five years at 4.58% interest. Lease payments totaling $28,674 were made in
the current year, bringing the balance due to $221,785. Beginning in budget year 2009-2010, the lease
payments (principal and interest) will be $49,243 per budget year.

In 2001, the County partnered with Lincoln County to form a multi-county jail authority. The Counties entered
into a cost sharing agreement, and Sagadahoc County will be obligated to share operating and capital costs.
The Lincoln and Sagadahoc Multicounty Jail Authority sold revenue bonds totaling $24,600,000 in June 2005.
The County of Sagadahoc guaranteed the repayment of one half of these bonds or $12,300,000. Thisis a
twenty year note at an interest rate of 4.13%. The County’s remaining balance is $10,855,000.

Economic Factors and Next Year's Budgets and Rates

According to State statute, the County Commissioners shall use any unencumbered surplus funds in excess
of 20% of the amount to be raised by taxation in the following fiscal year to reduce the tax levy in that year.
During the current fiscal year, fund balances in the general fund increased by $479,997 to produce an
unreserved, undesignated fund balance of $2,335,604. Twenty percent of the estimated tax of $7,232,232 is
$1,446,446. The Commissioners voted to apply $550,510 from surplus toward the budget for fiscal year 2010
which was based on preliminary estimates of undesignated fund balance.

Reqguests for information
This financial report is designed to provide a general overview of the County of Sagadahoc’s financial
condition for all those with an interest in the County’s finances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to the Sagadahoc
County Finance Director, 752 High Street, Bath, Maine, 04530.
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COUNTY OF SAGADAHOC, MAINE
Staternent of Net Assets
June 30, 2009

Statement 1

ASSETS
Cash and cash equivalents
Receivables:
Accounts
Capital assets not heing depreciated
Capital assets (net of accumulated depreciation)

Total assets

LIABILITIES
Accounts payable and other current liabilities
Noncurrent liabilities:
Due within one year
Due after one year

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt
Unrestricied

Total net assets

2008

3,464,513

22,744
62,198
2,637,095

6,186,550

213,451

40,399
387,441

641,291

2,477,508
3,067,751

5,545,258

The notes to the financial statements are an integral part of this statement.

15



St

‘sWwaErs siy jo ued ibajul Ue oie Siews)e)s [BIoLBLY S} O} Sajou oL}

652 GFG S N A $ Buipus - sjasse 10N
$9LBG LG $o1'851°g Buiuuifaqg - siesse 19N
G60'288 G60°£8E s1985e 10U U] sabueyn
2E9'029°L 9e9'029', sanuanal [eieush Bjo ]
- - slajsues]
9ge’/s 928’29 sBuiugo UsLLSeAU; PaloUISaIUN
Ble'GS 312'se shoouR||oosIN
098°59¢ 098'5928 sep AUNosy [Ny WwoJy stydins pauinad [ier
geeesEe’s gez'zee’s SIUDLLSSOSSE X8|

SanuaAgl [Blaush)
(IrSeez’s) (1rseez’s) - 106905 681 L1Y 1£9°/12'8 weweaob Arewud [eto
(Fv5eez’s) (1re'eee’s) - L0B'00S BBLLLY LE9'LIC2 $ONIANSE [ejusWUIBA0f B0 L
(€96'v1) (£96'% 1) - - - £96'F 1 ep wisi-Buo) uo 1sazeiy
(921'v82) {921'v82) - - - 9/1'v8E SNOAUR|[eoSIY
{gG6°G1E'G) {656'G18'G) - geB' Ty 2e9's6 661'988'G Ayajes ojjand
{Zv¥'8L9° L) ¢ (zv¥'819°1) $ - $ 6/6°'LE $ /195188 $ £66°1802 $ wswuleAob [elausy

1SONIAIOE [BIUSLULISACL)
Juswillaach Aewilid

T ) SenIMIDY suonngIUo] SUOQINGLRLUCS EERITYEL sasuadxz steiBolg/stoound
|BIUSLLIOALY) puz sjueiyn puE sjueis Jlog sabreys
jeudesn Guneiadg

uawniancy) Lewid

S198SY 19N Ui sanusnay weibold
sabueysn pue snuecaoy (asuadxg) oN

6002 ‘0E 2UNp DIPUT 4834 U 10
SORIANOY JO JISWIOLEIS

INIVIY ‘“OCHVIVYOYS 0 ALNNOD

Z jeweleis



Statement 3

COUNTY OF SAGADAHOC, MAINE
Bailance Sheet
Governmental Funds
June 30, 2009

Capital Other Total
General Projects Governmental Governmenial
Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 3,332,802 $§ - 5 131,711 $ 3,464,513
Receivables (net of allowance for uncollectibles):
Accounts and prepaid items 22,576 - 168 22,744
Due from other funds - 522,253 23,983 546,236
Total assets $ 3355378 $ 522,253 % 155,862 $ 4,033,493
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 195679 § - 3 - 5 195,679
Accrued wages and benefits payable 17,772 - - 17,772
Due to other funds 544,286 - 1,850 546,236
Total liabitities 757,737 - 1,950 - 759,687
Fund balances:
Reserved:
Contingency 262,037 - - 262,037
Unreserved:
Undesignated reported in:
General fund 2,335,604 - - 2,335,604
Special revenue funds - - 153,912 153,012
Capital projects funds - 522,253 - 522,253
Total fund balances 2,597,641 522,253 153,912 3,273,806
Total liabilities and fund balances $ 3355378 § 522253 % 155,862

Amounts reported for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not financial resources and, therefore

are not reported in the funds. 2,699,293

Long-term liabilities, including bonds payable, are not due and payable in the current
period and therefore are not reperted in the funds. (427,840)
Net assets of governmental activities $ 5,545,259

The notes to the financial statements are an integral part of this statement.
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COUNTY OF SAGADAHOC
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2009

Statement 4

Capital Other Total
General Projects  Governmental Governmental
Fund Fund Funds Funds
REVENUES
Taxes $ 7232232 $ - % - § 7232232
Fees 353,189 - - 353,189
Intergovernmental 493,861 - 187,852 681,713
Charges for services 85,622 - - 95,622
[nterest 67,326 11,327 - 78,653
Other 52,061 3,830 107,426 163,317
Total revenues 8,284,291 15,157 285,278 8,604,726
EXPENDITURES
Current:
General government 1,858,910 - - 1,858,910
Public safety 4,720,489 - - 4,720,489
Miscellangous - - 284,176 284,176
Jail Authority - Debt service:
Principal 615,000 - - 615,000
Interest 457,963 - - 457,963
Capital lease payments 43,178 43,178
Capital outlay - 527,236 - 527,236
Total expenditures 7,695,540 527,236 284,176 8,506,952
Excess (deficiency) of revenues over {under) expenditures 598,751 {512,079) 11,102 97,774
OTHER FINANGING SOURCES (USES)
Proceeds from capital leases - 250,000 - 250,000
Transfers from other funds - 108,754 12,000 118,754
Transfers to other funds (118,754) - - (118,754)
Total other financing sources and (uses) {118,754) 356,754 12,000 250,000
Net changes in fund balances 479,997 (155,325) 23,102 347,774
Fund balances, beginning of year 2,117,644 677,578 130,810 2,926,032

Fund balances, end of year

$ 2597641 § 522253 § 153,912 § 3,273,806

The nofes to the financial statements are an infegral part of this statement.
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COUNTY OF SAGADAHOC, MAINE
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2009

Statement 5

Net change in fund balances - fotal governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures.

However, in the statement of activities, the cost of those assets

is allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital cutlays ($536,243) exceeded
depreciation expense ($264,641) and losses on disposals ($21,756).

The issuance of long-term debt provides current financial resources

to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net assets. Also, interest
is expended when paid in the governmental funds, but accrued in the
statement of activities. This is the amount of the new lease proceeds
($250,000) net of principal paid on capital leases ($28,215).

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in governmental funds.

Change in net assets of governmental activities

$ 347,774
249,846
(221,785)

11,260

$ 387,005

The notes to the financial statements are an integral part of this statement.
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GOUNTY OF SAGADAHOC, MAINE
Statement of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

General Fund

For the Year Ended June 30, 2009

Statement 6

REVENUES
Taxes:
Tax assessments

Total taxes

Fees:

District attorney
Register of deeds
Register of probate

Total fees

Intergoveramental:
Federal:
Emergency management agency
State:
Community corrections
Community corrections programs
Court fine surcharge
Witness fees
Lincoln & Sagadahoc Multi-county Jail Authority

Total infergovernmental

Charges for services:
Civil process
Sheriff's department

Total charges for services

Interest earned

Other revenues:
Alternative programs
QU program
Reimbursements and refunds
Fuel tax refund
Insurance refunds
Miscellanecus

Total cther revenues

Total revenues

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative}
7,232,232 § 7,232,232 % 7232232 % -
7,232,232 7,232,232 7,232,232 -
700 700 4,478 3,778
277,750 277,750 291,228 13,478
61,000 61,000 57,483 {3,517)
339,450 339,450 353,189 13,739
38,000 36,000 33,155 {2,845)
60,930 60,930 132,376 71,446
14,842 14,842 30,491 15,649
20,000 20,000 29,529 9,529
1,300 1,300 2,450 1,150
- - 265,860 265,860
133,072 133,072 493,861 360,789
59,000 59,000 74,970 15,970
1,000 1,000 20,652 19,652
64,000 80,000 95,622 35,622
108,400 108,400 67,326 (41,074)
37,500 37,500 10,675 (26,825)
8,000 8,000 8,202 202
- - 2,671 2,671
50 50 30,513 30,463
45,550 45,550 52,081 68,511
7.618,704 § 7,918,704 § 8,204,291 § 375,587
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COUNTY OF SAGADAHOC, MAINE
Statement of Revenues, Expenditures and Changes in

Fund Balance - Budget and Actual

General Fund

For the Year Ended June 30, 2009

Statement 6, (continued)

Variance with

Final Budget
Original Final Positive
Budget - Budget Actual _{Negative)
EXPENDITURES
Current:
General government:
Superior Court 5 5075 § 5075 $ 4837 % 238
District attornay 163,585 163,585 161,798 1,787
Administration 417,997 417,997 336,851 81,146
Buildings 182,218 182,218 183,164 (946)
Register of deeds 155,490 155,49C 128,841 26,649
Register of probate 136,534 136,534 136,479 55
Employee benefits 836,982 836,282 793,012 43,970
Insurance 89,375 89,375 76,252 13,123
Program grants ‘ - - 37,676 (37,676)
Total general government 1,987,256 1,987,256 1,858,810 128,346
Public Safety:
Emergency management agency 74,153 74,153 72,764 1,389
Jall (includes transport) 2,773,435 2,773,435 2,330,739 442,696
Corrections alternatives 230,774 230,774 219,246 11,528
Sheriff's department 1,324,692 1,324,692 1,247,813 76,879
Civil process 80,677 80,677 84,341 (3,664)
Communications 735,153 735,153 765,586 (30,433)
Total public safety 5,218,884 5,218,884 4,720,489 498,385
Jail Authority - Debt Service:
Principal 615,000 615,000 615,000 -
Interest 457,963 457,963 457,963 -
Capital lease payments - - 43,178 (43,178}
Total debt service 1,072,963 1,072,963 1,116,141 (43,178)
Total expenditures 8,279,103 8,279,103 7,695,540 583,563
Excess (deficiency) of revenues over (under} expenditure (360,39€) {360,399) 598,751 859,150
OTHER FINANCING SOURCES (USES)
Transfers to other funds - special revenue (12,000} (12,000} {12,000) -
Transfers to other funds - capital projects (106,754) (106,754) (108,754) -
Total other financing sources and (uses) (118,754) (118,754) (118,754} -
Net changes in fund balances 3 (479,153) § (479,153) $ 479,997 § 959,150
Fund balance, beginning of year 2,117,844
Fund balance, end of year $ 2,597,641

The notes to the financial statements are an integral part of this statement.
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COUNTY OF SAGADAHOC, MAINE
Statement of Fiduciary Net Assets
Agency Funds
June 30, 2009

Statement 7

ASSETS
Cash and cash equivalents
Total assets
LIABILITIES
Accounts payable
Due to other govermments

Total liabilities

Agency
Funds

27,118

27,118

2,996
24,122

27,118

The notes to the financial statements are an integral part of this statement.
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